COLUMBIA BASIN PARTNERSHIP WORKSHOP
FEBRUARY 17, 2016
AMBRIDGE EVENT CENTER, MARQUAM ROOM
1333 NE MARTIN LUTHER KING JUNIOR BLVD.
PORTLAND, OR 97232
9:30 AM — 4:00 PM

PROPOSED AGENDA

9:30 — 10:00 Coffee and Sign-In

10:00 —=10:30  Welcome, Opening Remarks, Introductions, Agenda, and Materials
e Welcome, opening remarks, and introductions — Barry Thom, NOAA Fisheries

e Review proposed agenda, materials, and ground rules — Deb Nudelman, Kearns & West

10:30 — 12:15  Context, Purpose, and Process Approach

e Overview Columbia Basin Partnership (Partnership) purpose and process — Barry
Thom, NOAA Fisheries

e Review common themes from the December 14 Sovereigns Meeting, updates, and
provide overview of proposed approach — Barry Thon, NOAA Fisheries

o C(larifying questions & answers

o Informal icebreakers; ask people where they are seated to:
o Share their hopes, expectations, and interests for the Partnership; what would

success look like for the overall process?

o Ask one individual from each table to provide a report-out to the full group

12:15—1:30 Break for lunch

1:30 - 2:45 Review and Discuss NOAA Fisheries’ Initial Information (zncludes break)
e Provide an overview of the information on current status and conditions — Michael
Tehan, NOAA Fisheries

e Review and discuss Proposed Questions for the Partnership including:
o Information on existing goals, population structure/scale, and current species
status
o Structuring the regional dialogue
> Question & answer; ideas and suggestions for approach going forward

2:45 - 3:30 Review and Discuss Next Steps for the Partnership
e Review and discuss proposed educational workshops — Barry Thom, NOAA Fisheries
>  Question & answer/group discussion

3:30 — 4:00 Next Steps and Summary

e Review next steps for upcoming workshops
e Acknowledgements and summary

4:00 Adjourn
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